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Contract Statistics
We scored 2.1/ 4 on the light HELMA
assessment. The full HELMA will take
place on the 4th & 5th December 2018 at
Waterbeach and Sandy

We have achieved over our target of
90% for 6 consecutive months on
customer correspondence

100% of all asset defects have been
rectified on the contract

Highways
England
update

Kier
Highways
update

Austin Adkins, Asset
Delivery Manager

Nick Carter,
Contract Director

This month our focus has been on
one of our three imperatives,
Customer Service. In support for Customer Service week which
took place between the 1-5 October 2018, we held a customer
service event in Woodlands with many activities to promote
internal customer service. Over 90 staff members attended the
event, which was a great opportunity to network with colleagues
across all teams in Woodlands and to discuss this year’s theme
‘There is an us’ in customer. The day also gave staff members
the opportunity to record a personal pledge towards improving
internal customer service.
With the Customer Service theme in mind, our Graduates and
Apprentices have been working on arranging a customer
service conference for all Graduates and Apprentices within
Highways England from all regions to attend. The event will
showcase the importance of customer service in our job roles
and will also include a careers exhibition for the second half of
the day which will give grads and apprentices the opportunity to
see what other departments in Highways England do.
On the 19 October we supported the ‘Wear it Pink’ for Breast
Cancer Campaign. All employees were encouraged to wear
something pink with the day involving a range of activities from
guess the Breast Cancer Researcher to pop a balloon and see
if you have won a prize. The day was well received and all in all
we helped add to the £31.5 million to date which has been
raised, Thank you to everyone who wore pink and supported
this campaign.
We have introduced ‘walking towards zero’ which is an initiative
that increases visibility of the traffic officer accident frequency
rate and is in practice a count down until we reach zero AFR.
This is being rolled out across the traffic officer outstations and
amongst other things will be using the Raspberry Pi (Big screen
rolling performance data) communications to raise the profile of
this important target. Discussions have been held with Kier
around a parallel as their AFR for the contract approaches zero.

As you are aware the new
Asset Delivery Model being
rolled out in the 6&8 contract is ‘going live’ on 1 October
2019, our contract will be referred to as the ‘East Region’
in the new tender documents. The Maintenance and
Response (M&R) tender documents were issued in the
second week of October with a return date of 28
November 2018. Depot tours with all the tenderers took
place between 24-26 October and we thank staff from
both Kier and Highways England who hosted and
conducted those tours in a safe and courteous manner.
We are working hard on our tender submission to submit
a compelling, compliant and sustainable operational
solution to give us the best chance of winning the 15 year
contract. The Design Services Contract (DSC) tender
documents are due to be published by HE in the new
year and again Kier intend to tender for this contract. HE
are currently arranging a Communications ‘Roadshow’
with Kier staff so they can explain in more detail what the
new contracts will look like, TUPE arrangements and
timelines. It is intended that these sessions will take place
before Christmas and will be in similar format to our stand
down events, the dates will be confirmed and
communicated to you in the next couple of weeks.
Health & Safety continues to dominate our thoughts on
daily basis and rightly so. We’ve had a couple of
accidents in October resulting in Lost Time Incidents,
thankfully the injuries sustained did not involve broken
bones or worse, however they did have a real impact on
the persons injured, their family and colleagues. I will not
go into details of the investigations and learning from
them here, but it is another timely reminder for all of us to
take care and reaffirm that nothing is so important it
cannot be done safely.

We value your feedback, news and photos. For comments, suggestions or questions on this update,
please email: leanne.dennis@kier.co.uk or amy.ellis@highwaysengland.co.uk
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Thermal Road
Repair system
transforms our
way of
working...
Our supply chain partners, Associated
Asphalt (AA), have been working hard to
help us maintain the East Region. Using an innovative Thermal Repair System they have
already undertaken 5000m2 of repairs and are keeping ahead of the expected seasonal
increase in potholes. Thermal Repairs have been used across our industry for many years
but thanks to a significant investment in research and development the process has now
evolved and is set to revolutionise the way we undertake structural repairs.
Thermal heaters are placed over the defective area and used to warm the existing
pavement to around 180 degrees. The heater is removed and the existing pavement
material is remixed with a polymer modified rejuvenator, fresh material is added where
necessary to compensate for potholes before reprofiling to suit the adjacent levels.
Finally, the pavement is compacted with a roller before moving onto the next repair.
There are many benefits to this approach:
Safety & Environmental
Reduced HAVS exposure no breakout required

Quality
Polymer modified materials

Commercial
Fewer operatives on site

Reduced people plant
interface

Jointless structural
repair eliminates weakness created but
breakout and additional
joints
High degree of temperature control offering
Improved adhesion to
lower levels
Correct rolling temps
offering improved compaction in lower ambient temperatures
Jointless structural
repair eliminates weakness created but
breakout and additional
joints

Simple site set up – fewer
items of plant and equipment

Reduce noise and vibration
Eliminates dust

Zero Material Waste

Uses less material – top up
only
High productivity

Patch failures eliminated –
no rework costs

This is a great system and has already made a noticeable difference to our Network,
thanks to Joe Murphy and his team for all of their hard work and dedication.
For more information on the Thermal Road Repair system contact
Joe.Murphy@associatedasphalt.biz

Kier take part in ‘Worlds Biggest Coffee
Morning’
Thank you to everyone who took part in the World’s
Biggest Macmillan Coffee Morning on the 27th and
28th September 2018.

A big thank you to the teams who
helped improve the verge along the
A12 between Boreham and
Ingatestone, Mrs Burgess said it
was ‘such a pleasure to see and
wanted to advise on what a great
job the team had done here’. Well
done everyone!

----------------------------Thank you to Leanne Morphew for
her informative and reassuring
reply to a customer regarding A14
Junction 53. Leanne did a great job
in her response to a customer
enquiry regarding the condition of
the road here, ensuring the
customer of works to improve the
area. Well done Leanne!
----------------------------Thank you to Rick McCoy from Mr
Gaunt, a customer from the A120
Great Dunmow. Mr Gaunt had
raised an enquiry regarding the
toilets blocks being closed on the
A120, Rick was able to give an
informative, honest and quick
response to give Mr Gaunt an
update on what was going on
regarding refurb of these toilet
blocks. Great job Rick!
----------------------------Special thanks to Tom tree,
Barnaby Riddleston, Tresham
Warner, Paul Meadows, Graham
Birch, Carl Radwell, Rod Broadbent,
Kier TM crew, Andy Shilliday (HE),
Joe Kennedy (HE) and Peter Ford
and the team at Camps Highways
from Dan Palmer for their amazing
work and collaboration in removing
a hazardous tree from the A5
Hockliffe. Great job everyone! (Full
story on page 3).
-----------------------------

With Waterbeach, Bedford, Ipswich and Spooner Row
taking part we saw some great bakes from members
of staff and raised £240.33, with Waterbeach raising
£78.33, Spooner Row £37, Ipswich £55 and Bedford
£70. Well done to everyone who got involved and
raised money for a great cause!
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Our innovative TM process is now in full swing...
We are always looking at great innovative ways to help improve the way we work on the contract. Our new TM plan
has been a great development for us to help improve the way our teams request Traffic Management and Road
space.
October saw the official launch of our new Traffic Management and road space services request form. The new form
centralises the entire request process for design, road space and resource. In addition, the new ‘live’ program feature
means that the entirety of Kiers works is visible from one location.
The new process moves on from the previous three-part request that used email and various forms to secure the services we offer, reducing the hours required to complete the process previously.
We can now capture all collaborative working opportunities,
measure the performance of our team and identify bottle
necks within the process following the correct process that is
re-enforced by various hold-points within the form.
A WISE was raised at the start of the year to capture this
innovation, raised by Adam Randall who then worked closely
alongside Stuart Hodgson, developing the initial idea along
with input from the various teams involved to create the form
as it is today.
Adam Randall said, “It’s been brilliant to be apart of this project, and very exciting to see it being moved into other contracts within Kier.”
A great innovation to help improve the way we work, well
done to everyone who was involved!

Meeting Room
Packs highlighted
as ‘Good
Practice’…
On 25 September a group audit
took place for Area 6&8. From
this audit the meeting room packs, which came from a
WISE suggestion from Stuart Hodgson and implemented by
Carol Harrington and Claire Dominy to put the packs together, were scored as ‘Good Practice’ which is a great achievement!
The packs were trialled in our Waterbeach office, and
moved across to Bedford and Sandy offices. The packs ensure that meetings can start on time, with no more looking
for stationary or equipment, they also make us look more
competent and professional when others come to our offices to use the meeting rooms.
The packs contain everything from remote controls, pads,
post– it notes, pens, pencils, whiteboard markers, flip chart
markers and HDMI cables.
The meeting room packs have been a great success for our
staff and others, please ensure that these packs are kept
stocked, if items are missing please raise with your office
reception.
If you have any other great idea’s to improve our contract
and working environments please continue to raise a WISE.

A5 Hockliffe gets a tree
make over!
Our landscape team recently removed a hazardous tree
from the A5 Hockliffe, the tree was raised as being a
danger and a team was immobilised within 24 hours of
the area being surveyed to remove the tree, with both
landscape managers attending site to ensure the tree
was dismantled under daytime traffic management.
The tree was too unstable to climb, so a MEWP was
brought in to help dismantle at height without putting
anyone’s safety at risk.
Members from Kier,
Highways England and
Camps Highways all
acted swiftly to ensure
that the operation was
conducted quickly,
safely and in
accordance with
acceptable working
delay. A great example
of collaborative
working across the
contracts to get the
job done!
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Health & Safety Update
Winter is coming!

■

Winter is on it’s way so let’s make sure we are ready and
prepared for what the colder weather will bring whilst at work
and home.

■

What to be aware of:

■

■

Ensure adequate
lighting is
available to
ensure safe
working
Report any poor
lighting to
management
Wear suitable
protective
footwear with
good tread

Changing conditions, the longer hours of darkness and
colder temperatures can lead to an increase in injuries
from slips, trips and falls, let’s ensure we stay on our
feet!
■
Icy/slippery conditions, do not rush or run!
Cold Temperatures:
■
Parking areas may not have been treated before you
■
Take extra care
arrive for work
when working in
the snow, ice or
■
Take care when walking on unlit verges or areas of
rain. Don’t lose
poor lighting.
your grip!
■
Ensure you are
Are you ready for winter?
wearing appropriate clothing
■
Have you checked your oil and water levels?
■
Make sure your hi-vis jacket is clean and in good
■
Are all the tyres well inflated with sufficient tread?
condition
■
Are the wipers working?

■
■

Are the lights working and clear of dirt?
Are all mirrors, windows and windscreens clean and
free from cracks?

Dark nights:
■
Ensure you are extra vigilant in reduced visibility
conditions, always wear your PPE and ensure it is
clean and fit for purpose

Don’t suffer in
silence...
The winter months can feel long and tiring for many of us
but some of us may find the winter months more
challenging than others.
Seasonal Affective Disorder (SAD) is a form of
depression affected by the seasons, and is very common
over the winter due to less day time hours and light
reduction. It can also be known as ‘winter depression’ as
the symptoms become more apparent and more severe
over the winter months.
We urge you not to suffer in silence, please seek help
and advice from our Occupational Health Team or call
the Employee Assistance Programme on 0800 015
5630.

Contract Accident Frequency Rate is currently at it’s lowest
over the last 12 months, the current trend has seen a marked
improvement in our Health & Safety performance and we are
on track to reach zero in February 2019, a great effort from
everyone.
With Winter approaching let’s all ensure we continue the good
work and ensure we keep each other safe at work. Remember
we are all responsible for our Health, Safety and Wellbeing.

Join in on our Raffle!
It is the last chance to buy tickets for our H&S raffle, tickets are available from a member of the
SHE team for £2 for 5 tickets.
There is a chance to win an Ipad with other prizes
up for grabs too! Tickets will be on sale until 31st
November with the draw being held first week of
December.
All proceeds will go
to East Anglian Air
Ambulance.
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